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Cape Elizabeth
Wastewater Treatment
Facility

In 2018, a project is
planned to replace
the chemical dis-
infection process
with UV treatment.
UV treatment is

an effective and
safe alternative to
traditional chlorine
and dechlorination
systems.

Budget Summary
Expenses Summary
By Department
Action Plan

Portland Water District
225 Douglass Street
PO Box 3553

Portland, ME 04104

The Portland Water District
Board of Trustees approved a 2018
operating budget of $43.6 million
(an increase of $1.6 million or 3.8%
over 2017) and a $19.3 million
capital budget.

The proposed budget assumes a
3.8% rate adjustment effective May
1, 2018. The increase is consistent
with the Board'’s intent to adopt small water rate
adjustments annually. For a typical customer, the
impact is $9.48 a year or $0.79 a month. Of the
3.8% water rate adjustment, 2.8% will be used
for general operation and 1% will be dedicated to
fund the capital reserve account that will support
a $2 million debt bond to pay for main renewal
replacements.

Assessments to wastewater communities meet
or are lower than municipal expectations. As-
sessments for Gorham, Westbrook, and Windham

NEW INITIATIVES

CHALLENGES AND ISSUES

remain the same as last year. Cape Elizabeth’s,
Cumberland's, Falmouth's, and Portland’s assess-
ments increase by 4.8%, 7.2%, 17.6%, and 3.4%,
respectively. The increases in wastewater charges
are mostly related to investments in aging facili-
ties.

More budget detail can be found on the following
pages and in the full 2018 Comprehensive Budget
Report which is located on SharePoint and our
web site. In general, however, the budget delivers
on five broad principles established by the Board:

« Operating fund expenses do not increase greater than inflation,

» Wastewater assessments meet municipal expectations,

» Water rates are affordable and sufficient to meet operational needs,

« Full-time positions are optimized to meet the workload, and

« Investment in our infrastructure continues as planned.

On behalf of the Board, I express a sincere thanks
to all our staff who have helped create the fiscally
sound, customer respected organization that we

are " (it lawo
HIGHLIGHTS

Investment of $7 million
in water main renewal;
including $2.0 million
through the capital re-
serve fund.

Implementing a new As-
set Management, Billing
and Customer Relations
computer system ($4.0
million).

Upgrades to Portland's
East End and Cape Eliza-
beth Wastewater Treat-
ment Plants ($2.7 million)
and completion of West-
brook's Dana Court Pump
Station ($2.2 million)
project.

Manage the Industrial
Pretreatment Program in
the City of Portland.

Aging infrastructure that
requires asset replace-
ment.

Recruiting and retaining
new employees and train-
ing existing ones to adjust
to needed workforce skills.
Nutrient optimization ap-
proach to manage nitrogen
at wastewater facilities.

Stronger regional econom-
ic growth should in time
increase revenue from
new customers.

Biosolids management
from treatment facilities,
including cost effective
dewatering and disposal
options.

$43.6 million operating
budget, an increase of $1.6
million or 3.8%.

$19.3 million capital bud-
get provides $8.7 million
for water systems - $7
million of that targeted to
replace aging water mains
- $5.1 million in wastewa-
ter system upgrades, and
$3.8 million for the asset
management, billing, cus-
tomer relations software
upgrade.

182 full time positions
which includes 4 addi-
tional employees.

January 2018



2018 Budget Summary

The budget has two major components:

e Operating budget - costs to operate the District, paid by
ratepayers via water rates and wastewater assessments to
municipalities.

e (Capital budget - costs to pay for investments in assets,
paid by issuing bonds, water depreciation and wastewater
renewal and replacement contributions.

The operating budget consists of three major expense cat-
egories - salaries/benefits (38%), debt and renewal /replace-
ment costs (33%) and all other materials and services (29%).
Salaries/benefits reflects an annual wage adjustment and four
new positions, the first increase in head count in eight years.
Capital financing costs are $900,000 higher due to debt service
to finance water main renewals and upgrades to the 407 zone.

WATER

Facilities OPERATING BUDGET
3%

$43,631,899

Water Wastewater
$23,963,819 $19,003,536

Contract Billing

Vehicle and
Equipment

WASTEWATER 4%

Collection System
36%

Treatment Plants
64%

Capital Budget
$19.3 million

January 2018

C. Elizabeth Cumberland Falmouth Gorham
$1,547,830 $950,042  $310,056 $1,136,778 $12,418,024 $2,720,643

Operating Expenses



Expense Summary

Gross Expense By Department, 2018

Percent increase/decrease is compared to the 2017 budget.

Wastewater Environmental Engineering Administrative ' Lower unit prices,
switching to natural
Personnel 2.6% 2.3% 6.9% 4.8% 3.1% g:‘;z: Dl
ici 2Increase is only
TF“e" E'etCttr,'C't‘f -5.3% 3.2% 3.2% 43% -10.0% el
ransportation 3 Increases in paving
Chemicals -0.2% -2.2% 21.1%°* costs.
Biosolids 3.6%
Materials, Sgpp'ﬁes' 6.1%’ 4.0% 4.0% -1.2% 3.9%
ervices
TOTAL 2.2% 1.4% 5.9% 2.3% 3.3%

For the first time in eight years,
— new staff positions are being
added to provide expanded waste-
water pretreatment services,
meet development demands, and
implement a new information
technology system.

NEW POSITIONS

Industrial Pretreatment Scientist

Utility Specialist Foreperson

Customer Service Coordinator

Asset Management Technician
Wastewater Maintenance Manager (for-
merly Chief Plant Operator)

Associate Engineer (formerly SCADA

- 2017 - 2018 Specialist)

Water Wastewater Environmental Engineering Administrative

rmzZZ20wWxxmo

2018 Budget Brief



2018 Major Initiatives and Key Statistics
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